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Mexico: A Cost-Competitive Solution Within Reach

Are you doing all you can to take advantage of the massive USMCA 
free-trade market? Have you considered the benefi ts of establishing 
a low-cost-country manufacturing operation in your own backyard, 
instead of relying on manufacturers in Asia?
   
The time has come to make the move to Mexico manufacturing. Why? 
Because Mexico off ers truly signifi cant advantages that can position 
your company to compete in the 2020s and beyond. Consider this: 
A facility in Mexico can place you within mere hours or days of your 
business partners and customers, instead of weeks.

We bet that fi nding skilled labor is probably one of your biggest 
challenges. Did you know that Mexico’s labor force is among the 
most productive and well-educated in the world? Young people there 
are attracted to the challenges and upward mobility of manufacturing 
work, and Mexico each year mints more than 100,000 new graduates 
in engineering, manufacturing and construction-related fi elds.

Mexico off ers many other advantages as well, such as an outstanding 
multimodal logistics network. Plus, Mexico boasts 46 free trade 
agreements with 13 countries, making it a convenient platform for 
delivering quality, cost-competitive products to your clients. In addition, 
Mexico is a major benefi ciary of foreign direct investment. And, as 
you’ll see in the neighboring bar chart, manufacturing in Mexico is 
extremely cost-competitive compared to other industrialized nations.

We think the real question is, why not manufacture in Mexico?

Are you familiar with the advantages of Mexico 
manufacturing for export for the North American 
Market?

You’ll Never Be More Competitive

https://www.bcg.com/publications/2020/manufacturing-strategy-built-trade-instability
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Now that you know the advantages of Mexico Manufacturing, you are probably wondering how to begin. That’s 
where Entrada Group can help.

Start-up expertise to get your operation up and running in 90 days 
without the need to create a Mexican legal entity. This allows you to 
start recouping your costs and earning a profi t much sooner.

Corporate infrastructure to manage Mexico’s ever-changing 
bureaucracy. For example, our CTPAT expertise can help put your 
fi nished product on the U.S. side of the border in less than 15 hours. Plus, 
we can help you get your VAT refunded fi ve times faster than if you’d done 
it yourself.

Two strategically located campuses that provide more than one 
million square feet of manufacturing space. These support a workforce 
of more than 6,000 people, more than 700 of them involved in production 
and quality management, including engineers and skilled technicians.

Managed by a shared service center with expertise in all Mexican 
General Administration positions concerning HR, labor relations, 
fi nance and accounting. Other areas of support include logistics; IT; 
security; environmental, health and safety; and community/government 
relations.

Help with the planning, design, construction and maintenance of 
your expandable facility and its utilities/infrastructure. This approach 
gives you the fl exibility to grow or downsize as needed – something that no 
developer would allow.

With our Five Pillars, Entrada Group takes major burdens and risk off  your 
shoulders so your business can focus on the things it does best, instead of 
navigating red tape.

Starting on Day One, we work as your partner, not as a subcontractor. Entrada Group directly takes on the challenges 
of locating in Mexico for you with our Five-Pillar platform of support: 

What Can Entrada Group Do For You?

https://www.entradagroup.com/resources/video-mexico-manufacturing-platform/
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Workforce Reliability: No Longer 
Harnessed to Labor Fluctuations

Quality and Engagement: Fishing for 
Improved Customer Retention

Proximity: Working Close to 
Customers

Lower operating costs aren’t the only thing 
that motivates manufacturers. They also 
expect growth. Like you, these three clients 
were new to Mexico manufacturing or faced 
new challenges. But, working with Entrada 
Group, they found solutions that allowed them 
to comfortably keep pace with sales growth.

Entrada Group’s Zacatecas campus helped 
Indiana-based Telamon Corp. address high direct-
labor turnover and lower its manufacturing costs 
in a very price-sensitive product category, wire 
harnesses.

Axiom wanted a cost-eff ective way to produce 
made-to-order fi shing blanks for quick, direct 
shipment to customers without the burden of 
paying import fees. We arranged a bulk shipment 
import duty solution so that Axiom could enjoy fast 
customer engagement and high retention.

Entrada Group’s Celaya campus off ered 
Plastomer an ideal combination of cost-competitive 
operations, access to experienced human capital, 
proximity to several existing customers and, 
perhaps best of all, a prime location from which to 
serve potential new customers.

CLICK TO READ TELAMON’S STORY CLICK TO READ AXIOM’S STORY CLICK TO READ PLASTOMER’S STORY

Entrada Group and Mexico Can Drive Your 
Growth and Profi tability
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https://www.entradagroup.com/client-stories/telamon-mexico-growth/
https://www.entradagroup.com/client-stories/axiom-winning-new-business/
https://www.entradagroup.com/client-stories/mexico_strategy_auto_sector/
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Entrada’s Campuses: Strategically Located and Ready to Support 
Your Growth

https://www.entradagroup.com/resources/plugging-into-entradas-manufacturing-campuses/
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Zacatecas Campus:
cost-competitive location
The Zacatecas campus is located in the city of Fresnillo 
and is within an eight-hour drive of Laredo, Texas. But at 
nearly one million square feet of manufacturing space, 
the campus is much more than a place on a map: It is a 
community of 14 manufacturing companies with a stable 
workforce and a scalable, planned environment where 
all members share the benefi ts of economies of scale, 
brought about by growth in the campus. As the second-
largest employer in the state of Zacatecas, the campus 
has an established reputation with local stakeholders, 
supplementing Entrada’s Five Pillars to shorten the 
learning curve for you. 

Celaya Campus:
close to everything you need 
As Entrada Group’s newest location, the Celaya campus 
boasts 70,000 square feet of advanced manufacturing 
space with infrastructure in place to support nearly a 
million square feet of potential growth.  Automotive, 
aerospace, medical device and consumer electronics are 
among the industries represented in the cosmopolitan 
Celaya area. This is the heart of Mexico’s fastest-
growing manufacturing region, home to many just-in-time 
suppliers, support industries such as mold repair and a 
thriving community of expat companies from the United 
States, Canada and Europe.

Entrada’s Campuses: Strategically Located and Ready to 
Support Your Growth - Locations



What are the diff erent operating models under 
which my company can manufacture goods in 

Mexico? 

How long does it take and how much does it 
cost to setup Mexico manufacturing?

How will my company meet regulatory and 
compliance obligations in Mexico?

What staffi  ng requirements will be needed and 
what skill levels will be required?

What is the availability and cost of labor and 
labor management in Mexico?

Are there labor unions 
in Mexico?

Which regions in Mexico are best suited for 
manufacturing in my industry?

What impact will Mexican duties and tariff s 
have on my business? 

How long will it take for us to start seeing the 
benefi ts of our Mexico facility? 

Top Ten: What Manufacturers Ask About Mexico

Are there labor unions 
in Mexico?

willlll itititit tttakakakakeeee fofofofor rr r usususus ttttoo o stststts arararara t tt tt seseseseseeiee ngngngngg tttheheheeh    willll itiii take fffoff r ussss ttttttoo stststststararaarartttt sesesse iieingngng tthehheheh
nefifi fifitststst  of our MeMeMeMeMexixixix cocococo ffffacacaccacilitititity?y?y?? 
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Based on our many conversations over the years with global 
manufacturers exploring Mexico production, here are the most 

commonly asked questions about Mexico manufacturing… 
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We’re ready to answer any or all of these questions for you, as well as perform 
a cost model analysis of your own Mexico manufacturing facility. We think 
you will see that you’ll never be more competitive than when you are on one 
of our campuses. Interested in learning more about your fi rst step to Mexico 
Manufacturing?

www.entradagroup.com

Director of Business Development 

As a member of Entrada’s leadership team, John 
Paul McDaris works closely with Entrada’s shared 
services team, clients and new-market entrants. His 
role is to implement Entrada’s manufacturing support 
platform for international manufacturers. McDaris has 
collaborated on more than 100 Mexico market-entry 
projects for foreign manufacturers across various 
industries. 

Resources & Cost Model Building:

Meet with Entrada Group to learn about the costs 
and benefi ts of your own Mexico production facility, 
as well as the success stories of our clients. To be 
a truly global manufacturer, we believe you need to 
think regionally. Mexico gives you the nearshore, cost-
competitive production you need to succeed.

email: jpmcdaris@entradagroup.com
phone: 512-300-8383

Register for our monthly 
informational webinar

Contact us: Meet With Entrada To Learn More

https://www.entradagroup.com/register-for-our-webinar/



